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 Abstract: In this paper, the journey of obtaining HR logo – 

Excellence in Research at University of Kragujevac is 
presented. The procedure for obtaining HR logo is explained 
in detail. Data collected in the process and planned activities 
for implementation are defined and proposed. 
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1. INTRODUCTION 

 
Placing Universities in the center of the 

societal development, there is a necessity for 
assessing the university’s performances. These 
assessing is crucial for industry, society and 
government through measuring of the various 
indicators [1]. Establishing different ranking 
list of universities such as Shangai list [2], 
RankPro [3], MultiRank [4], Webometrics [5], 
Scimago Journal & Country Rank [6] etc. 
shows the importance of the ranking between 
universities. In this way, healthy competition is 
created and gives future BSC, MSC, PhD 
students, researchers as well as professors 
possibility to choose the best place for studing, 
researching and working. In addition, all these 
measurement of performances and ranking are 
usefull to increase possibility for all kind of 
funding (local, public and private) and to 
increase number of university-company 
cooperation [7] [10]. Some literature gave the 
opposite view of the universities’ ranking. 
Daraio et al. [8] criticized methodology of the 
ranking highlihting the main issues such as 
monodimensionality, statistical robustness, 
dependence on university size and lack of 
consideration of the input-output structure. 
Moreover, some authors [11] are of the opinion 
that institution has to be ranked according to 
number of highly-cited articles per scientist. 
According to aforementioned, it could be said 
that universal and widely accepted 
methodology for university ranking does not 
exist. In this way, there is a space for different 
interpretations and conflicts between 

stakeholders. Hadawi et al. [12] gave some 
solutions how ranking of the universities could 
be performed and where are the key issues and 
possible obstacles. The same authors are of the 
opinion that the benchmarking data should be 
used for comparison across diversity of higher 
educational environments. 

One of the indicator for better place for 
work is Quality of Work Life (QWL). There are 
some literature dealing with QWL among 
researchers [9] [12]. In literature could be 
found how work engagement influence to the 
QWL [14]. Authors [14] concluded that there is 
a significant relationship between QWL and 
employee engagement. In addition, there is a 
difference between employees and different 
aspects of their QWL and work engagement 
level in the company. Some authors [15], in 
their research, concluced that higher quality of 
work life lead to higher career advancement.  

Creating the best possible environment for 
studying and researching could be in line with 
introducing of the World Class Universities 
(WCU) [13]. Nowadays, one of the main 
indicator of the university excellence in 
research is HR exellence award [16]. This 
award indicates that research institutions 
supporting high level of the QWL. The most 
important fact of receiving HR exellence award 
is not mandatory but desirable state of the 
research institution. Implementing The Human 
Resources Strategy for Researchers (HRS4R) 
[16], EU Charter and Code (C&C) and 
European Charter for Researchers [17], and as 
well as University as HR logo holder are more 
attractive to researchers looking for a new work 
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destination. 
In this paper, authors will present a journey 

of the University of Kragujevac [18] to the HR 
excellence in research logo holder. The article is 
consisted of the following sections: after 
introduction, current state of the researchers’ 
position at University of Kragujevac is presented 
as the second chapter. The third chapter is 
presented human resource strategy for 
researchers developed, introducing all activities 
proposed for implementation. The conclusion 
chapter sums achievements implementing human 
resource strategy for researchers and its 
importance. 

 
2. MAPPING RESEARCH POTENTIAL 
AT UNIVERSITY OF KRAGUJEVAC 
 

The main idea of the research was to map 
research potential at University of Kragujevac 
through Internal Analysis. It was conducted in 
the period April - July 2016 through the 
collection, processing and analysis of data 
obtained by completing institutional and 
individual questionnaires. Institutional 
questionnaires have been filled out by all 
faculties within University of Kragujevac. The 
obtained data was the basis for the 
implementation of the next activities. In 
addition to the questionnaires filled in by the 
faculties, an individual on-line questionnaire 
for mapping research potential was prepared 
and set up, directly filled up by researchers and 
teachers from the University of Kragujevac. In 
the period June - July 2016, 168 researchers 
and teachers from the University filled out this 
questionnaire. 
 
2.1 Research potential   

The University of Kragujevac, belongs to 
a group of medium-sized research institutions. 
In 2014, a total of 1056 researchers (with a 
certain type of work contract) were employed at 
the University. Primary research areas are 
medical sciences (24% of engaged researchers 
in this field), then social sciences (23%) and 
technical and technological sciences (23%). 
The distribution of the number of researchers 
by research areas and positions at the 
University is shown in Figures 1 and 2. 

The total number of PhD students at the 
University was 707 (at the time when the 
research was conducted). The distribution of 

researchers by research areas at the University 
is shown in Figure 3. Figure 4 shows the age 
structure of the researchers at the University. 

 Figure 1 – Number of researchers by research 
areas [18]  

 Figure 2 – Number of researchers by position [18]  

 Figure 3 – Number of PhD students by 
research areas [18]  

 Figure 4 – Age structure  of the researchers [18] 
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2.2 Gender equality 
 

Gender equality at the University of 
Kragujevac is balanced. The number of women 
in research and at teaching positions ranges 
from 30% in the field of technical and 
technological sciences, while this percentage at 
the faculties in the field of social sciences and 
humanities is about 70%. Females are 
proportionally present in the management 
structures of the Faculty and in scientific-
research activities (mentoring, project 
coordinators). In the conducted research, the 
respondents were asked whether the principles 
of gender equality are respected and to what 
extent is respected at all levels of activities and 
decision-making. 
 
2.3 Employment and career development  

In 2014, 65 researchers were employed at 
the University (6.1% of the total number of 
researchers), of whom 12 were in higher 
positions (assistant professor, associate 
professor and full-time professor). In the same 
period, 15 researchers retired. Total growth for 
the observed period was 4.7%. Growth (in the 
number of researchers in 2014) is significant in 
the fields of humanities (24%) and in medical 
sciences (11.4%), while in other areas there is 
moderate growth. 

The basic problem identified in the field of 
employment of researchers is the national 
directive, which prohibits the recruitment of 
new staff. As a result of this policy, the age 
structure of employees has been permanently 
changed. 
 
2.4 Employment  

The results of the survey show that two-
thirds of the researchers are satisfied with the 
way of employment and conditions for career 
development at the University (47.6% rating 5 
and 17.9% grade 4). One-fourth is not satisfied 
(13.7% grade 1 and 8.9% grade 2). 

Participants in the research almost 
unanimously believe that publishing of 
scientific papers (92.9%), publication of 
textbooks (85.7%) and lecturing experience 
(81.5%) represent the most important criterion 
for employment and career development. Also, 
a large number of participants in the survey 
think that mobility (68.5%), professional skills 

(57.1%) and foreign language skills (50.6%) 
have a significant impact on employment and 
career development. 

Less important factors among the 
participants in the research are specific and 
expert certificates (38.7%), industry experience 
(15.5%) and entrepreneurship experience 
(9.5%). 

 
2.5 Career counseling  

During the calendar year, on average, 
about 150 students visited the Career 
Development Center (CDC) and requested 
some type of quidence. The CDC has a clearly 
defined role in advising students and graduates, 
as well as for employers, but not for students of 
doctoral studies and researchers. During 2014, 
around 15 PhD students requested guidance, 
advice and information about study 
opportunities/research abroad. Also, only a few 
PhD students were attending a free foreign 
language course organized by the CDC. 
 
2.6 Ethical principles  

In general, participants in the research are 
not completely satisfied with the way in which 
certain issues related to ethical principles are 
addressed. Of the total number of participants 
in the survey, 48.2% of the researchers believe 
that ethical principles are violated in a 
particular form. To the specific question 
whether the issues of violation of the principles 
of ethical behavior are solved in a fair and 
correct manner, 25% of the respondents 
answered negatively, 8.3% positively, while 
66.7% of the participants in the survey were not 
familiar with the results of the appropriate 
procedures. 

Data on the participation of researchers in 
the decision-making bodies at the University 
are unpredictable, which results in further 
analysis or a possible problem. 
 
2.7 Participation and impact of young 
researchers  

The equal participation of young 
researchers in the management and 
coordination of research and projects was 
assessed as inadequate at the University of 
Kragujevac. It is considered as a significant 
obstacle for young researchers in career 
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advancement. The number of international and 
national research projects coordinated by young 
researchers is very low, almost symbolic. 
Project coordinators are mostly full-time 
professors (about 70%), associate professors 
(25%) and assistants (5%). 

The number of young researchers who are 
responsible for the work of PhD students is also 
very small. At the Faculty of Science and the 
Faculty of Medical Sciences, 20-25% of PhD 
students are in charge of junior researchers, 8% 
at the Faculty of Engineering, while at other 
Faculties this approach is at the level of 
statistical error. 

 
2.8 Work conditions 
 

There is no EURAXESS Center at the 
University of Kragujevac. However, the 
EURAXESS portal is regularly used to publish 
research/science sites for all areas. Also, 
services and information that can be found on 
the EURAXESS portal are regularly promoted 
among students and researchers. The 
relationship between teaching and research is a 
burning issue. According to the contract, this 
ratio should be 50/50, in working hours. 
However, this ratio may range from 80-90/20-
10 in favor of teaching (at social and 
humanities faculties) to 30-20/70-80 in favor of 
research at some technical, medical or natural-
mathematical faculties. 
 
2.9 Responsibility  

The level of awareness of researchers on 
moral principles and standards in research at 
the University, relating to data protection, 
privacy, confidentiality, plagiarism and other, 
was assessed by the working group as 
satisfactory. However, the working group 
considers there are places for improvement, and 
this would involve additional training and 
improved information exchange. 
 
2.10 Inclusion in public life  

In addition to public presentations of 
results at scientific conferences and 
publications in scientific journals, faculties 
regularly participate in various national and 
international promotional activities, such as: 
science fair; medical and technological fairs 
and shows; local, regional and national public 

scientific events (night of researchers); 
competitions in science; appearance in print 
and electronic media; open door days, etc.). 

The University of Kragujevac has no 
established public relations office. The 
university has a Facebook page (while some 
faculties, besides Facebook, have a Twitter 
account, Youtube channel, etc.). 

Responsibility of researchers in the public 
is at a satisfactory high level when it comes to 
the dissemination of scientific results (Figure 
5). 

 

 Figure 5 – Responsibility of the researchers [18]  
2.11 Mentoring  

The researcher may be a mentor at the 
University of Kragujevac if he/she meets 
certain conditions defined in the 
recommendations and standards of the National 
Council for Higher Education of the Republic 
of Serbia. Facultieshave the right to define 
additional conditions for mentoring on doctoral 
studies, which are mostly expressed in the 
number of published scientific papers on the 
SCI list and participation in scientific projects. 

The results of the study show that a 
significant number of participants in the study 
consider that activities related to mentoring are 
often conducted in an insufficiently adequate 
manner. The most common reasons for such 
results are lack of motivation/interest by 
mentors (39.9%) and overload of mentors 
(38.1%). 

Participants in the study were only 
partially convinced that researchers at the 
University were interested in the possibilities of 
individual development. Also, some negative 
factors affecting individual professional 
development are defined, such as lack of 
quality training and subjects (53%), 
overloading researchers (46.6%), and that 
professional skills are not taken into account 
during career development (35.7% ). 
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3. STRATEGY DEVELOPING  
 Starting from the results of the Internal 
Analysis and the decision of the University of 
Kragujevac, through the adoption of the Human 
Resources Strategy for Researchers, 
implementation of the principles of the 
European Charter for Researchers and the Code 
of Employment of Researchers, the Working 
Group for the preparation of the Action Plan 
proposed a total of 85 activities. For each of the 
40 principles defined in the Charter and the 
Code, at least one activity is proposed. 

 
3.1 Proposed activities 
 

The proposed activities can be classified 
into the following categories according to their 
characteristics: 
1) ANALYSIS - It means activities for 
collecting and analyzing data on the state of a 
particular area or issue at the University. It is 
usually in the form of documents prepared by 
faculties and submitted to the University in 
order to unify, analyze and make appropriate 
conclusions and measures. 
2) TRAINING - These activities include all 
forms of training, seminars, workshops 
organized for training of researchers, teachers, 
mentors, administrations, etc. 
3) INFORMATION - Activities on the 
transmission of information to researchers and 
teachers on certain important topics using all 
available means. These activities can be 
combined with training or can be realized using 
the website of the University and faculty, e-
mail, etc. 
4) MEASURES - It implies all activities where 
it is necessary to bring the appropriate 
act/document (rulebook, instruction, guide) at 
the University level or to supplement existing 
ones. There are also other activities that involve 
specific steps that do not fall into the three 
previously defined groups. For the realization 
of the proposed activities, it is planned to use 
all available resources and involvement of 
bodies and individuals at the University and 
faculties. 

All proposed activities can be divided into 
five basic groups which, first of all, define their 
focus, target group and method of 
implementation. 
A1. Activities on promotion of strategic, 

developmental elements of scientific research 
activities at the national level; 
A2. Activities to improve university 
infrastructure and the way university services 
work and systems support work for researchers; 
A3. Educational, promotional and informative 
activities directed at teachers and researchers at 
all faculties of the University of Kragujevac; 
A4. Activities to improve the selection and 
recruitment process of researchers and teachers; 
A5. Developmental, promotional and 
informative activities directed at faculties. 

The time frame for the implementation of 
all planned activities is defined for the period 
October 2016 - December 2018. Certain 
activities have a precisely defined schedule for 
the planned completion, while other activities 
will be implemented continuously with the 
beginning that is most often determined and 
related to the beginning of the school year. 

Action Plan is developed according to 
these proposed activities. It consits refered 
principles of the C&C, activitiy or activities 
assigned, responsible institutions and/or bodies 
and/or individuals and deadline for completing 
proposed activities. 

After completing all necessary documents 
including Internal Analysis, Strategy and 
proposed activities, and Action Plan, University 
of Kragujevac got its HR Logo at the end of the 
year 2016. University of Kragujevac is the 
second University HR logo holder from Serbia. 
 
4. CONCLUSION 
 In this paper, complete procedure for 
acquiring HR logo is presented. The procedure 
required very complex and extensive work 
from conducting data through internal analysis, 
defining activities for implementation measures 
as well as identifying persons/institutions 
resposible, and at the end completing action 
plan with deadline defined. In the future, there 
is a need to complete activities from action plan 
and to go to revision stage after three years.This 
is important step for selfassessment and 
possible correction of the activities or to 
identify shortcomings and obstacles in 
implementation. 

According to the newest information, after 
obtaining HR logo, University of Kragujevac 
has received much more student/stuff 
applications for mobilities. 
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